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Introduction
Constant disruption from within and without an organization has become a hallmark of the contemporary workforce and administrations are in dire need for problem-solving skills to reverse this. Employers hence need people who can respond to change rather effectively be that change in evolving technology, market orientations or different simulations for undertaking business and internal change alignments. It is as a result of the above that organizations require effective problem-solving techniques that envisage the long term generation of alternative solutions that are free from individual bias or prejudice. These solutions should be able to take the organization through the current problems as they also take into consideration of various opinions of members involved in it.
Evaluating Problem-Solving Techniques for Problem-Solving, Generating Alternative Solutions, and Effective Bias-Free Decision-Making
Effective, long-term, considerate and non-biased problem-solving techniques should not be caged to a leader’s or one’s soul thought, this is because the problem-solving techniques require in-depth processing and evaluation through steps like discussed herein.
Before embarking on finding solutions, it is adequate to define the problem itself. It involves describing what the problem actually is. Effective problem solving will take the thoughts of everyone involved into account, although different people will have different ideas on what the genesis of the issue really is. Taking the varied perceptions into account on what the problem is ensures that all domains are critically analyzed and this opens a wider window for alternative solutions as discussed by Walton, Toniolo & Norman (2019). It equally brings everyone on board, thus diminishing bias-based conflicts. In addition, listing all the possible solutions require team participation and center everyone’s concerns about key organizational issues. Once the real issue has been identified, it’s time to think along that line and come up with solutions. Brainstorming as many proposed solutions as possible helps to attain impeccable answer since there is a consideration of all potential possibilities (Giampaoli, Ciambotti & Bontis, 2017). Emphasis should be ensured on taking everyone’s thoughts into account while cross-checking for the best opinions and ideas.
Evaluating the options narrowed down from cross-checks allows the team to have a list of most considered and closer solutions to the problems at hand. It is prudent to note that however, scaled downs the viable options may be, they will still have pros and cons. It is therefore important to jot down all of these impacts, as well as how each solution could affect various areas of the organization’s departments and key players. Conversely, selecting an option that seems most fitting is the step that answers the big question in the room. It is at this point a solution more related to the problem is picked and utilized. Battisti, & Amori (2016) posit that this solution should be that which unravels the problem most effectively while also taking the interests of everyone involved into account as discussed to help propel the duties mandated by the organizations.
Creation of an implementation plan at this point ensures that in the eventualities of another similar occurrence; the implemented plan can be drawn to shed light into the ways forward.  An implementation plan on how to put the solution into practice is very illustrative in acknowledging efforts put in by everyone in generating alternative solutions. Tremblay, Bentley & MacDonald (2016) discusses that implementation following elaborate discussions are aspects that promote cultural and harmonious relations within the organization. It provides everyone with a sense of ultimate belonging to the company.
When the implementation of the solution has taken place, it is strategically prudent to communicate the solution which has saved the day to all the members. Kluge (2019) illustrates that this implementation provides a sense of appreciation for the great work done. While at this, it is important to state the context of references as not every member will be thrilled by the solutions. Explaining the reasons for picking up the solution clearly sheds more light on an all-acceptance strategy to bring everyone else on board.
Conclusion
Problem-solution through effective and inclusive decision-making is a process. It should be taken into broader consideration by the organization stakeholders. In providing the most effective leadership, management and strategic decision-making processes, stakeholder inclusivity ranging from junior to senior employees should be incorporated. This tendency provides a harmonized organizational culture and sustains an individual’s self-efficacy and belonging at work.
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